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Abstract 75

Abstract

A Study on the Performance Evaluation of Agricultural
and Fishery Product Distribution Center in Goyang City

Sunghun Jeon*, Hyoungsung, Kim**

The purpose of this study was to determine whether to continue the consignment through
the performance evaluation of the private consignment agency that manages the ‘Agricultural
and Fishery product Distribution Center(AFDC)’ in Goyang City. The results of the study
suggest:

First, Although there should be a resolution by the ‘Selection Committee’ based on Article
8 of the 'Goyang City Private Consignment Ordinance; , the results of the performance
evaluation confirmed that both ‘Nonghyup Hanaro Distribution’ and ‘Korea Flowering plant
Nonghyup’ meet the contract renewal requirements.

Second, in general, a project plan should have one completeness, and the results of the
previous year’s project should be reflected in the next year’s project plan to ensure the linkage
between the annual project plans.

Third, the key to performance management is the feedback function, which clearly reflects
the performance evaluation results on the next plan. The feedback function is that, according

to the results of the evaluation of performance, it involves not only reducing or expanding the

* Goyang Research Institute, Goyang, Korea
** Goyang Research Institute, Goyang, Korea
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project but also changing the method and organization.
Finally, considering the public value of the AFDC, it is necessary to strengthen the ‘public
interest operation’ among the evaluation items. Through this, the private consignment agency

may be motivated to contribute to the community in Goyang City.



