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Abstract

2022 Major Financial Projects Assessment Reoprt
in Goyang Special City

Howon SukD, Jungsun Min2)

Financial project assessment for a local government is a system in which the local
government” s internal department in charge of financial projects self-assesses its performance
and utilizes the assessment results, examined and confirmed by the budget department, for local
government fiscal operations. The ultimate objective of financial project assessment is to
enhance financial health and efficiency through project effectiveness and sensible budget
allocation. As of 2022, the importance of financial project assessment is becoming more
significant at a time when uncertainties in the financial environment are deepening due to the
slowing growth of the global economy and the prolonged COVID-19.

In 2022, the special city of Goyang assessed the following major financial projects
implemented in 2021: 17 investment projects (each exceeding 200 million won) totaling 73.1 hillion
won and 94 event-related projects (each exceeding 3 million won) totaling 3.06 billion won. The
assessment index and criteria used the “Goyang Special City Financial Projects Assessment
Manual® prepared in 2021 reflecting the lessons of previous assessments.

The assessment was conducted in the following procedures: self-assessment of the

department in charge of the project, the preliminary assessment by the expert team, the final

1 Research Fellow, Goyang Research Institute, Korea

2) Research Associate, Goyang Research Institute, Korea
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assessment by the expert team after collecting feedback from the affected department, a survey
of potential measures to improve the performance management of those projects rated “below
average,” and deliberation on those measures by the expert team.

The 2022 assessment results of Goyang’ s major financial projects are as follows. First,
assessment ratings for investment projects revealed, one projects rated “good” (5.9%), ten
projects rated “average” (58.8%), three projects rated “below average” (17.6%), and three
projects rated “poor” (17.6%). Among 94 event-related projects, 22 projects were rated

“excellent” (23.4%), 20 projects were rated “good” (21.3%), 28 projects were rated

“average” (29.8%), 13 projects were rated “below average” (13.8%), and 11 projects werw
rated “poor” (11.7%). Second, the assessment results by phase for investment projects are as
follows: planning (84), management (67.7), and relatively low performance/feedback (51.8) while
event-related projects exhibited planning (81.2), management (82.9), and relatively low
performance/feedback (68.5). These scores are based on the perfect score of 100.

The 2022 assessment of Goyang’ s major financial projects tried to secure objectivity and
validity through external experts, and the reliability of the assessment and acceptance of the
evaluation results of the project department were also improved through the re-evaluation
process. Also, the evaluation efficiency was improved by preparing necessary forms for each
evaluation stage, and the consulting function of financial project assessment was strengthened
by performance management improvement measures. Despite these achievements, the evaluation
schedule was partially revised due to the delay in selecting the target projects, and the problem
of poor contents of the self-assessment was also raised. In addition, the projects subject to
assessment were very small compared to the financial size of Goyang Special City, so the problem
of lowering the evaluation benefit and the demand for education for some assessment index was
diagnosed.

Based on the 2022 assessment results, the following recommendations were suggested:

First, given the city’ s budget, the number of projects subject to assessment should increase
based on the thorough review of the entire list of Goyang’ s financial projects and related
selection criteria.

Second, Education is also recommended on some indexes, including setting up performance

index and feedback, whose assessment scores are consistently low.
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Third, it is necessary to consider introducing multiple evaluation procedures in expert
evaluation and dlarifying the feedback criteria for reflecting the evaluation results to the project
budget.

Last, the list of projects subject to assessment should be finalized in advance to meet the
evaluation schedule and as the persistent COVID-19 pandemic has brought significant changes
to numerous projects in terms of budget, execution, and method, proper measures should be

proactively taken to secure validity when assessing these affected projects.



